
SAMPLE BUSINESS PLAN

This Sample Business Plan was created using AI tools. We plugged in the following criteria and
in just a few moments this was the result. It truly encompasses a full business plan including the
relative data to the area selected. This same criteria, we plugged in, can be used to create your
beginner business plan. As you grow you will change and adapt the plan using the criteria,
capital, interest rates and most importantly location that applies to your business as well as
adapt the plan to your goals and strategies.
This plan offers a solid start for a beginner investor in Chesapeake, VA, focusing on minimizing
risks while aiming for steady growth. The key is keeping projects manageable, building a
reliable network, and learning from each flip to improve future projects.

Criteria:
Beginning real estate investor in Chesapeake, VA, with $40,000 in capital and a plan to borrow
at 8% interest for rehabs.

**Executive Summary**
- **Business Name**: Chesapeake Property Investments
- **Location**: Chesapeake, Virginia
- **Business Focus**: Purchase, rehab, and sale of residential properties ("fix and flip").
- **Initial Capital**: $40,000
- **Financing**: Additional funding will be obtained through a loan at 8% interest for rehabs.
- **Business Goal**: To generate consistent profit by acquiring undervalued properties,
performing strategic renovations, and selling at market value, with an estimated project time
frame of 4-6 months per flip.

**Business Objectives**
1. Acquire, renovate, and sell 1-2 residential properties in Year 1.
2. Generate a profit margin of at least 20% per property after accounting for costs.
3. Reinvest profits to grow the business over the next 3-5 years.

**Market Analysis**
- **Location**: Chesapeake, VA, has a stable housing market with demand for well-renovated,
move-in-ready properties.
- **Target Properties**: Single-family homes in the $100,000 to $150,000 range that need
moderate rehab.
- **Target Buyers**: First-time homebuyers and families looking for affordable, updated homes.
- **Competition**: Local investors, flippers, and some institutional investors.
- **Opportunities**: Homes in desirable school districts or near planned community
improvements tend to sell faster and at a premium.



**Business Strategy**
1. **Property Acquisition**
- Target foreclosures, short sales, or homes listed below market value.
- Build relationships with local real estate agents, wholesalers, and attend foreclosure

auctions.
- Use part of the $40,000 for earnest money deposits and closing costs.

2. **Financing Plan**
- Use $40,000 primarily as a down payment and to cover initial property costs.
- Borrow additional rehab funds at 8% interest, aiming to keep loan-to-value (LTV) ratios

reasonable to reduce risk.
- Leverage hard money lenders or private lenders for faster funding.

3. **Rehabilitation Strategy**
- **Scope of Rehab**: Focus on value-adding improvements like kitchens, bathrooms, and

curb appeal enhancements. Avoid properties with major structural issues to minimize costs.
- **Budget**: Allocate $20,000-$30,000 per property for renovations.
- **Team**: Work with local contractors or small construction teams experienced in flipping.
- **Timeline**: Aim to complete each rehab within 2-3 months.

**Marketing and Sales Strategy**
- **Pre-Rehab Marketing**: Use social media to generate interest in the community, showcasing
before-and-after transformations.
- **Listing**: Once the rehab is complete, list with a real estate agent experienced in flipping
properties, pricing competitively to ensure a quick sale.
- **Direct Marketing**: Engage potential buyers by marketing to first-time buyers through local
channels and networking with agents who represent buyers.

**Financial Plan**
1. **Startup Costs**
- **Property Acquisition**: $30,000 (20% down on a $150,000 property).
- **Closing Costs and Fees**: $5,000.
- **Holding Costs**: $5,000 (property taxes, utilities, insurance, etc.).

2. **Rehab Loan**:
- **Amount**: $30,000 at 8% interest.
- **Repayment**: Interest-only payments during rehab, and principal repayment upon sale of

the property.
- **Estimated Interest Cost**: $1,200 (assuming 6 months).

3. **Projected Profit**
- **After Repair Value (ARV)**: $200,000.
- **Total Costs**: $150,000 (acquisition) + $30,000 (rehab) + $6,200 (interest and holding

costs) = $186,200.



- **Expected Sale Price**: $200,000.
- **Net Profit**: $13,800 after all costs.

**Risk Management**
- **Market Risks**: Potential slowdown in the market; mitigate by choosing properties in areas
with strong, consistent demand.
- **Cost Overruns**: Budget an additional 10% for unforeseen issues.
- **Financing Risks**: Secure financing commitments before making purchase offers to reduce
risk of not being able to complete the rehab.

**Exit Strategy**
- Primary exit strategy is to sell the property for a profit after rehab.
- If the market conditions change or a property doesn’t sell quickly, consider renting the property
until market conditions improve, covering the loan payments through rental income.

**Growth Plan**
- Reinvest profits from initial flips into acquiring additional properties, gradually increasing the
number of properties under rehab at any given time.
- Build relationships with more private lenders to secure better financing terms for future
projects.

**Key Success Factors**
- Accurate market analysis and conservative ARV estimates.
- Efficient project management to complete rehabs on time and within budget.
- Effective marketing to ensure quick sales, minimizing holding costs.


